RTTT Project 4C Results Report	Year 2		District: 																						
	Step 1: Your Baseline Data
 (
Our 
4 year graduation rate
 in 201
0 
was 62.3%. 
)




Step 3 Your Programs/Interventions/Activities
	Systemic Interventions

	Individual
	Transition meetings with all 12th graders (minimum of 2 times); targeting individuals who need extra help in math/science and providing support time during the day and after school; creating academic, social and emotional support plans for students; modifying schedules as needed based on ongoing data

	Group
	Social, emotional and academic skill building small groups for targeted students and sub groups

	Classroom
	Advisory classes (daily) in order for 1 adult in the building to “KNOW” each student well and for ongoing academic check ins (monitored by grade level leaders); transition lessons; implementing Your Plan for the Future across all grade levels

	Grade
	9th grade transition lessons; 11th & 12th grade orientations; Junior college symposium 

	School
	Creation of math stream (math department) to fill academic gaps; ongoing assessments for ELA & math; progress reports every 6 weeks; TRIO program and College Access Challenge program instituted in our school; Accuplacer for all 11th & 12th graders; “college Fridays”-staff and students wear t-shirts/sweatshirts from their college/university; instituting a College and Career Readiness Goal as part of portfolio completion work for each grade; Alumni Day panel for all grade levels; attendance policy created to be implemented in the 2012-2013 school year

	District
	Same

	Family
	Family conferences with advisors at least 3 times/year (counselors attend those who are at risk) and are available for consultation; letters sent by counselors  mid year if student is at risk for retention or needs summer school for math or ELA (and if at risk for retention, a follow up conference with parent/student); Parent Portal – online site where parents can access student info; frequent phone calls from counselors and advisors to families when there is a concern; letters sent home if there is a concern regarding attendance

	Community
	Continuous growth in extracurricular activities including reinstating the school’s GSA (EQUALS  club); community meetings once every 6 weeks 
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Step 4: Your Results

 (
In summary, our school has continued to watch the graduation rate increase. The counseling program, the advisory program, the math department, teachers, administration and our school community have done a great deal to ensure we continue to raise this rate. We communicate regularly with our families and make sure all of our students are known personally by the adults in our building. As a team, we regularly review data. While our school has done many of these interventions all along, our student services team and school leaders continue to monitor this data and advocate for changes systemically. In 2011-2012, a team of teachers, counselors, and administrators met to create an attendance policy. As school counselors, we are at the forefront of this policy as facilitators of family group decision making meetings and problem solving to ensure our students our here everyday. We also implemented Your Plan for the Future last year for the first time and our students are making connections between school and the real world and are THRILLED to be learning about themselves, their interests, values, and post-secondary goals. The TRIO program also targets primarily our low income, first generation students to assist them with early college readiness. 
)





	Step 2: Your Goal Statements 
 (
Increase 
the 4 year 
graduation rate by 2% each year. 
)                                                                                                                      








                               Step 5: Your Results Chart Here

	
	



4 Year Grad Rate
Series 1	2010	2011	2012	62.3	65.900000000000006	80.900000000000006	Column1	2010	2011	2012	Column2	2010	2011	2012	4 Yr Grad Rate Percent
Adapted from NOSCA’s Accountability Report
