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	Step 1: Your Baseline Data
4 Year Graduation Rate
2010-2011 – 79.5%
2011-2012 – 83.5%












Step 3 Your Programs/Interventions/Activities
	Systemic Interventions

	Individual
	Counselors met individually with at risk Grade 12 students after each marking period to provide graduation status report

	Group
	SHS House teams – Housemasters, Counselors and House Secretary ensured that students withdrawing were encouraged to continue at SCALE so that they earned a high school diploma

	Classroom
	Math teachers teamed with counselors to follow up on GPA lesson

	Grade
	Counselors delivered GPA lesson to all Grade 9 & 10 students

	School
	Make It Happen Initiative

	District
	Worked with 6 K-8 elementary counselors to implement Career Plans, Career Cruising, Grade 8-9 transition planning

	Family
	Families of Grade 12 students received letters at the end of each quarter report cards alerting them to the graduation status of their student

	Community
	

	Other
	



Step 4: Your Results
Increased graduation rate by 4 % which exceeded our goal by 2 %







	Step 2: Your Goal Statements 
                                                                                                                      Increase % of students graduating within 4 years by 2%











                               Step 5: Your Results Chart Here
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