Use this sheet to develop your closing the gap action plan.  

Do not turn it in for carat/RAMP recognition.

This form is not on the ASCA CD.  


Closing the Gap Action Plan Worksheet

1) Goal: Based on your school’s data, what change do you want to see happen? 


2) Who is target group? 


3) Objective: Complete A), B), or C)

A) ______________________________________ will increase/decrease 


                                     (target group)                                                 (circle one)                                   (behavior)


 by
%.    

                                           OR

B) 
 will 

                                         (behavior)                                                   (target group)

increase/decrease by 
 %.

        (circle one) 

                                           OR

C) 
%    of  
 will 

                                                                                            (target group)


.

                                                                   (behavior)                     

4) Activities

A. To reach the goal/objective, what can only I do for: 

	Students?

1. 
	Teachers of targeted students?

1. 
	Parents of targeted students?




B. What school services are available for this student?

C. What community services are available for this student?

5) Measurement – Can also be used with Curriculum Action Plan/Results Report
How will I measure the activities in this plan? (See p. 118 in black spiral workbook).

	Category
	Data You Plan to Collect
	Is it Process, Perception or Results?

	A. Process – Provides evidence that an event occurred.
(Number of students affected. What did you do for whom?)
	
	Process

	B. Immediate - Data that measures immediate impact on knowledge, skills and attitude changes as a result of the counselor’s activity/intervention. (What do people think they know, believe or can do? Pre/Post, surveys, completed task such as graduation plan)
	
	Perception Data

	C. Intermediate - Data collected to measure application of knowledge and skills over a short period of time.  (Improved test-taking ability, improved classroom behavior after small-group counseling improved grades this quarter after homework of study skill lessons. Answers the question “So What?”)

	
	Results Data

	D. Long-Term - Schoolwide year-to-year longitudinal student impact data collected for areas such as student attendance, graduation rates and suspension data. (Answers “So what?”)
	
	Results Data

and

Results Over Time Data




6. What dates will I review this plan? (recommended quarterly)
Developed by Eric Sparks
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