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	School Name Brighton High School
25 Warren Street   Brighton, MA 02135    

617 635-9877 Fax 616 635-
www.boston.k12.ma.us/brighton/
DISTRICT: Boston
GRADE LEVELS:   9-12                                   ENROLLMENT:  1207
SCHOOL YEAR:  traditional, multi-track, year-round

PRINCIPAL:  Mr. Fred McDowell


Principal’s Comments
School guidance is a tremendous resource for our school as our counselors work individually and collectively with students to promote their social, academic, emotional and behavioral wellness.  One of the Brighton High’s missions is to prepare students for college and other post-secondary options.  The counseling department plays an integral part in our students becoming ready to enter college and the real world. They accomplish this through both grade level presentations and classroom presentations on such topics as graduation readiness and workforce requirements. 

   School counseling took an active role as an impetus for change by taking on the process of creating a needs assessment that led to an annual plan for counseling. Academic departments delivered the curriculum on such topics as goal- setting and time-management while conducting pre and post surveys to determine student mastery of the material. Next year Brighton High is hiring an additional guidance counselor and social worker for the 2011-2012 school year in order to meet the personal, emotional and behavioral needs of our students. We have recognized the effectiveness of the program delivered by counseling for our students and hope to take it to the next level with the addition of these clinicians.    
Fred McDowell
School Climate and Safety
Brighton High School is a safe and nurturing environment. As an urban school, we utilize metal detectors, bag searches and wall mounted cameras to ensure that students can pursue their education free from harm. School Counseling adds to that safe climate by informing all students at grade level assemblies and in classroom visits what counseling assets are available for all students. These include school counselors, Volunteers of America, the school nurse and social workers from Brighton-Allston Mental Health. This team meets weekly as the Student Support Team addressing all student personal, emotional and behavioral issues in a confidential manner. The team investigated over 200 referrals again this year. Almost half of these cases were motivational or emotional that were handled by the school counselor.(slides 1-2) Next year we are hiring a fulltime social worker who with two new 2nd second- year Social Work interns will assist the school’s mental health efforts.
  A state bullying incident raised the awareness of this issue in all schools. We immediately presented anti-bullying curriculum to our 9th grade Wellness classes. The result being that among our 9th graders- 88% of our female students reported observing cases of bullying while 31% reported being individually bullied. Our 9th grade boys observed bullying at a 65% rate and 20% reported being bullied. This prompted us to develop a new Senior Exit Survey to survey bullying among our upper house students. 
30% of our seniors stated that bullying occurs and another 30% indicated that substance abuse was also an issue. Earlier faculty reports on substance abuse prompted the school to develop an assembly-oriented series with each grade run by the Brighton-Allston Substance Abuse Task Force to discuss substance abuse among teenagers and alternatives for students. Meanwhile, the Student Support Team aligned with a local teenage social work program for a psycho- educational program for students with substance abuse issues. These students will visit 9th grade Wellness classes next fall to discuss substance abuse among teenagers. (slides 3-8)
Student Results
Brighton relies heavily on data to provide us feedback on the relevancy and success of our policies and programs geared at our students. We have worked hard through our focus on College Readiness to both prepare our students for post-secondary education and/ or career placement (A 4-2 Education for Personal and Professional Satisfaction, PS 3-2 Post-secondary Planning, and W 1-4 Career Plans). Our high school students have demonstrated the development of workplace readiness skills through the synthesis of knowledge gained through the exploration of careers relative to a school subject of choice, related careers, and labor market information.  The students’ awareness of the connection between school and the world of work has been increased as evidenced in their projects of Interest Inventories.  We require our Career Pathway students to take Career Cruising. 78% of our students stated that the program was useful among 150 Graphic Arts, Business, Psychology, Health and JROTC students that took the on-line interest inventory. (9-10)  Their top career choices were health and medicine, business and entrepreneurship, and computer science that mirror our Pathways of Business, Health, and Graphic Arts. The Career Cruising surveys were then followed by our Private Industry Council (PIC) organized workshops on resume writing and mock interviews to help with the transition to the workplace.

   We have an academic program we utilize called Path to Success to assist us in raising our graduation rate focusing on student academic awareness. This tool or checklist is used by counselors to determine if a student is fulfilling his or her graduation requirements.(11-12) Students, after our 1st and 3rd marking periods, are visited in the classroom with their transcript and current report cards to assess where they are on the path to graduation and remediation available if needed. 89% of the students polled stated this was a useful tool with 93% declaring they knew where they stood in terms of graduation and our course requirements.  The tool allows our teachers as well to become involved in the process of pointing out to student’s where they stand in regards to graduation requirements so that the whole school is involved in the graduation process.
Measurements

School measurements are made mainly in our leading area of concern or College Readiness. We track graduation rates, college going rates and the percentage of students that stay in college. This year our goal was to increase graduation rates through credit recovery accompanied by academic counseling and to increase our college bound rates by exposing more students to college level work through Advanced Placement courses and to have more students college bound by soliciting students to fill out their financial aid paperwork for college. 
  College readiness includes high school graduation. Boston Public Schools experience a 60% graduation rate. We had 53 seniors complete 64 classes in Credit Recovery this spring. Our graduation rate was 221/326 or or 66%. Our goal was for more students to successfully complete Credit Recovery than the Boston Public Schools rate of 50% with Credit Recovery. We used a positive reinforcement model of positive texts and e-mails to students for modules complete and an academic group that met weekly to discuss the importance of graduation. (13-15) This positive approach proved invaluable to our students.
   Our strategy for increasing college readiness was by incorporating additional rigor through the addition of more Advanced Placement sections and courses offered. We added a section of AP Literature and two new courses of Psychology and US Government & Politics. The end result being in SY 2010 we administered 141 exams while this year we proctored 201 exams or 60 more exams. (16)
   An additional strategy focused on additional students continuing with post-secondary educational opportunities was an emphasis on senior completion of the Free Application for Federal Student Aid or FAFSA. Statistically, 80% of all students who take the time to fill out their financial aid forms decide to attend college. Brighton actively sought out all students with a 2.0 grade point average (GPA) by their school counseling and our school Access financial aid counselor to fill out the required paperwork. Appointments were made with all these students. Counseling offered options of technical and community college options to students who doubted college as an option due to their low GPA. This strategy saw an increase from SY 2009 of 133 FAFSA forms completed to 181 completed forms in SY 2010 and an increase in the number of students that held appointment with their financial aid counselor. We expect more students to now attend college next fall. (17-19)
Focus for Improvement

Focus for improvement has been centered on developing a school culture of College Readiness. We continue to stress college preparedness in assemblies, classroom visits, senior newsletters, parent Advanced Placement information sessions, Financial Aid Workshops, and other vehicles as we seek to raise both our students and parent’s consciousness about the importance of post-secondary educational opportunities. We will expand our efforts for access to more students for Advanced Placement courses. We added an Advanced Placement Information Session this year for all students enrolled in honors courses and then offered content information sessions to reinforce student course selection in AP courses. 

   This year we chose to change our academic schedule from our forming rotating schedule to an odd and even day schedule. We expect this to make it more feasible for our students to enjoy internships, externships, and dual enrollment opportunities. This has afforded us the opportunity for the first time to allow students to depart Brighton during the school day to attend afternoon courses at local colleges. Meanwhile, we are fostering relations with our two neighboring high schools to encourage access between all three schools for joint classes to expand our course offerings. 
   A major push by school counseling will be in implementing the Superintendent’s Academic Acceleration Agenda. This incorporates the strategy of addressing through intervention at-risk students. Our addition of a fourth school counselor and a full-time social worker from Brighton-Allston Mental Health with additional interns from the Boston College School of Social Work will assist us in meeting the personal and emotional needs of our students. We are incorporating the Positive Behavior Intervention Strategy (PBIS) within our 9th grade that will also be an additional tool in our arsenal as we seek to create a positive, nourishing environment for our students. These efforts will all add to our efforts of College Readiness as we seek to make post-secondary educational opportunities more accessible for our students while increasing their knowledge of what these opportunities are. 
Major Achievements
MASCA 2010 Conference Certificate for MARC

MASCA 2009 & 2008 Certificate for Marc Jr
New York Times article in May 2008 “Urban Schools Aiming Higher.”
Boston Globe Article
John Travers named Summer Search Referral Partner of the Year 2009

Massachusetts Math and Science Initiative- see attachment
Parent/Guardian Volunteer Involvement
Brighton High is fortunate to have Nicolasa Lopez serving as our Family Coordinator. She assists in the recruitment of parental volunteers for the School Parent Council and the School Site Council. Previously, the School Site Council that meets monthly with the headmaster over school issues had just 1-2 parental representatives. This year there are 7 parent representatives. The School Parent Council is alive and well with 30 members who recently received enough signatures to create a change in Brighton from having a Sheltered English Instruction (SEI) course to having a Transitional Bilingual Education (TBE) program that will increase the English instruction daily for our new students to 2.5 hours daily. This led to our transitioning four English Language Arts teachers to teaching SEI to reinforce the needs of our SEI student population. 
Community Partnerships/Resources
Most of our community partnerships are oriented in the area of academic enrichment programs as is the case with Upward Bound, College Bound, and the Boston College Let’s Get Ready program. Upward Bound and College Bound have campus based summer sessions that facilitate our College Readiness goal. To our students, seeing is believing. Being on a campus assists them in realizing their dream of being college bound in their future.
ACCESS: to ensure that all young people in Boston have the financial information and resources necessary to achieve their dream of a higher education.

Boston Private Industry Council: education and employment from high school to adulthood to gain academic credentials and workplace skills to succeed.

Boston University Upward Bound Program: a federally-funded TRIO program that provides academic support to low-income and/or first-generation college bound students. 
Boston College’s “College Bound” Program: to prepare for tomorrow by making choices today through tutoring services, mentoring, and exposure to a college campus

Summer Search: find resilient low-income high school students and inspire them to become responsible and altruistic leaders.
Health Advisory with St. Elizabeth’s Hospital, Franciscan Hospital and Brighton-Allston Mental Health Hospital to facilitate exposure for students to careers in the health field
Mass Math & Science Initiative: the transformation of public schools into high-performance organizations that bring all students to college readiness. 

Village Auto Group’s Keys for Success: a student reward program oriented on improving grades, attendance and classroom performance

Student Support Personnel Team
All four BHS counselors and the Director of School Counseling are licensed school counselors.  Historically, the BHS counseling program has been reactive and attempted to meet the needs of most students.  The 2010-2011 school year has been instrumental in changing the focus toward a comprehensive, developmental program.  The school counselors collaborate weekly as part of the Student Support Team with the school nurses, clinicians from Brighton-Alston Mental Health Association and Volunteers of America, and members of our Special Education staff to discuss required services for students with needs. To assist with our mental health issues, we added two 1st year Boston College School of Social Work interns. SY 2011-2012 we will see a full-time Social Worker assigned at Brighton five days a week plus the addition of two second- year Boston College School of Social Work interns to compliment the first year interns. 

Last year the SST dealt with over 200 referrals. We expect more referrals next year when our Student Engagement Coordinators, Discipline staff, come under  School Counseling to ensure we look holistically at all students in crises. This effort will have a protocol that once a Discipline Coordinator deals with a student five teams for a behavioral issue that they refer the student to the Student Support Team. Likewise, the new 9th Grade Academy fielded with its own administrator and counselor, with the use of the Positive Behavior Implementation System, will refer more students and hence assist students at-risk with their problems. 
Keeping You Informed

Bi-Monthly senior class newsletters highlighting a college profile of local colleges and universities that Brighton students most frequently matriculate at.  These range from state schools as Bunker Hill Community College and UMass Boston to private 

Interns matriculated at by Brighton graduates as 

Suffolk University. . The newsletter highlights

Upcoming college visits to Brighton as well as key

dates as upcoming SAT exams. Local announcements

are likewise made over the school’s Public Address

system daily.   Additionally, the headmaster posts
these events in his daily Bengal Bulletin he e-mails

to the entire staff.
Major Achievements
Massachusetts Math and Science Initiative
Dr. Carol Johnson, Superintendent of Boston Public Schools, has tasked each Boston high school by 2014 to have each graduating senior prepared for post-secondary by taking an Advanced Placement, Honors or Dual Enrollment course. Brighton sought to accomplish this task by submitted an application for the Massachusetts Math and Science Initiative- a grant associated with the Advanced Placement exam. Mr. Travers drafted our MMSI grant proposal and set up the school visit by Mr. Mort Orlov, MMSI Director, and his team. The end result being that Brighton will be added to the MMSI list for School Year 2010-2011. Through the impetus of this grant we have added additional sections of current AP course offerings and have added additional courses to our AP course offerings. Teachers have attended Professional Development, students attend summer bridge courses and weekend study sessions each semester, and we receive up to $5000 of matched funds that have allowed us to purchase such items as Elmo Readers for classroom use. The advantages and specifics of the grant include:

Goals of the AP Teacher Training and Awards Program

· Increase the number of students enrolled in Math, Science and English (MSE) AP courses.

· Increase the number of students receiving qualifying scores of 3 or greater on MSE AP Exams.

· Improve student college readiness and college success

· Attend the 5-day MMSI Summer Institute  
· Attend the 2-day MMSI AP Workshop (OCT-NOV ’10). 

· Attend a 2-day College Board Workshop or equivalent (with approval from MMSI).

· Attend the four scheduled vertical team meetings.

· Assist with three Student Study Sessions, and encourage all AP students to attend the Study Sessions.

· Tutor AP students for a minimum of four hours outside of class each month. 

· Teach the AP curriculum as outlined in the College Board guidelines.

· Respond to the AP Lead Teacher as he/she carries out his/her responsibilities to MMSI including reporting on your attendance at events and activities noted under the Stipend section below.

